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School of Distance Education
Bharathiar University, Coimbatore-641 046

MBA (Annual Pattern)

ANY ONE FROM THE FOLLOWING MAY BE CHOSEN IN LIEN
OF THE PROJECT WORK for MBA (Annual Pattern) offered from
SDE Students with effect from 2009-10

1. INTERNATIONAL BUSINESS

N

BUSINESS ENVIRONMENT AND ETHICS
3. QUANTITATIVE TECHNIQUES
4. RETAIL MANAGEMENT

5. MANAGING INTERPERSONAL EFFECTIVENESS

»

. QUALITY MANAGEMENT SYSTEMS

~

. TOTAL QUALITY MANAGEMENT

8. RISK MANAGEMENT AND INSURANCE
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1. INTERNATIONAL BUSINESS

UNIT - |

Introduction and Overview

Introduction and Overview : Introduction - The Globalization of the World Economy - The
Changing Nature of International Business - Differences in International Business.

UNIT - 11

Country Factors

National Differences in Political Economy : Introduction - Political Systems - Economic Systems
- Legal Systems - The Determinants of Economic Development - States in Transition.
Differences in Culture : Introduction - Social Structure - Religion - Language - Education -
Culture and the Workplace - Cultural Change - Cross-Cultural Literacy - Culture and
competitive Advantage.

UNIT -

The Global Trade and Investment Environment

International trade Theory : Introduction - An Overview of Trade Theory - Mercantilism -
Absolute Advantage - Comparative Advantage - Heckscher-Ohlin Theory - The New Trade
Theory - National Competitive Advantage - Porter's Diamond.

The Revised Case for Free Trade - Development of the World - Trading System - WTO &
development of World trade - Regional grouping of countries and its impact.

UNIT - IV

Foreign Direct Investment : Introduction - Foreign Direct Investment in the World Economy -
Horizontal Foreign Direct Investment - Vertical Foreign Direct Investment. Benefits and
advantages to host and home countries.

The Global Monetary System

The Foreign Exchange Market : Introduction - The Functions of the Foreign Exchange Market.

UNIT -V

The Strategy and Structure of International Business

The Strategy of International Business : Introduction - Strategy and the Firm - Profiting from
Global Expansion - Pressures for Cost Reductions and Local Responsiveness - Strategic Choice.
Mode of Entry and Strategic Alliances : Introduction - Entry Modes - Selecting and Entry Mode
- Strategic Alliances - Making Alliances Work.

Exporting, Importing and Counter trade : Introduction - The Promise and Pitfalls of Exporting -
Improving Export Performance - Export and Import Financing - Export Assistance - Counter
trade.

References :

1. Hill.C.W., International Business : Competing in the Global market place, Irwin-McGraw
Hill, 1999.

Philip R.Cateora, International Marketing, Irwin McGraw Hill, 9th edn.

Shivaramu, International Business, Macmillan India.

Francis Cherunilam, International Business, Wheeler Publications.

Charles W.L., Hill, International Business, Irwin-McGraw Hill, 1998.
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2. BUSINESS ENVIRONMENT AND ETHICS

Subject Description :

Business Environement Ethics emphasizing on emerging trends in social, political, ethical and
legal aspects affecting business decisions explaining the business environment concepts in
significance along with the fiscal policy.

Goals:
To enable the students to learn the knowledge of emerging trends in social, political, ethical and
legal aspects affecting business decisions.

Objectives:

On successful completion of the course the students should have:

Understand the concepts in significance of business environment along with the social
responsibility.

To learn organizational ethic theories and sources.
To understand the fiscal policy and legal environment of business.
To understand global management issues.

UNIT |

Business environment - The concept and significance - constituents of business environment -
Business and society, Business & ethics - Social responsibility - Environmental Pollution and
control. Business and culture - Business and Government - Political system and its influence on
business - Indian constitution - Directive Principles of State Policy.

UNIT Il

Managing Ethics - Frame work of organizational ethic theories and sources, ethics across
cultures, factors influencing business ethics, ethical decision making, ethical values and
stakeholders, ethics and profit, Corporate governance Structure of boards, reforms in boards,
compensation issues, ethical leadership for improved Corporate governance and better business
education.

UNIT 111

Global management Issues MNCs Politics and Environment

Multi national corporations and Government relationship, Business in Politics, Managing
environmental quality, Ethics & Profit in Business.

UNIT IV
Fiscal Policy - Central finances and New fiscal policy - Direct and indirect Tax structure, VAT,
MODVAT - Service Tax problems and reforms - Expenditure Tax - Public debts & deficit
financing.

UNIT V

Legal environment of business - Monopolies Restrective Trade Practices Act. Foreign Exchange
Management Act-1 Securities and Exchange Board of India Act - Customs & Central Excise Act
- Central & State Sales Tax - Consumer Protection Act Pattents Act - Competition Law.
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References :

1. Adhikari M - Economic Environment of management

2. Francis Cherunilam - Business Environment

3. Pruti S. - Economic & Managerial Environment in India

4. Shaikh Saleem — Business Environment, Pearson Education, 2006

5. Davis & Keith William C. Frederik - Business and society

6. Amarchand D - Government and Business

7. Mankard - Business Economics, Mac Millan.

8. A.N.Agarwal - Indian Economy - Wishwa Prakashan

9. Steiner & Steiner - Business Government and Society, McGraw Hill, 2003.
10. Kitson.A and Campbell.R - The Ethical Organisation, Palgrave, 2001.

3. QUANTITATIVE TECHNIQUES

AIM

To enable the students to learn the techniques of operation Research and resources
Management and their application in business management.

UNIT I

Management & Decision Mathematical Models — Making Types of models (deterministic and
probabilistic) — simple business examples — OR and optimization models — Linear Programming
— formulation — graphical solution —Dual of linear programming problem — Economic
interpretation

UNIT N

Transportation model — Initial Basic Feasible solutions — optimum solution for non — degeneracy
model — Trans-shipment Model — Assignment Model

UNIT 111

Network Model — networking — Critical Path Method (CPM) — Time estimates — PERT -
crashing, Resource leveling, Resources planning. Waiting Line Model (Queuing Theory) —
Structure of model — M/M/1 for infinite population.

UNIT IV

Inventory Models — Deterministic Models — EOQ — EOQ with Price Breaks — Probabilistic
Inventory Models - Probabilistic EOQ model

UNIT V

Simulation — types of simulation — Monte Carlo simulation — simulation problems.
Decision Theory — Pay off tables — decision criteria — decision trees.

References :

1. Operations Research — An Introductions — Hamdy A Tata

2. Operations Research — Kanti Swarup, Gupta And Man Mohan
3. Operations Research — Dr. J.K. Sharma Macmillan Indian Ltd.
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4. Quantitative Techniques in Management — ND Vohra.

5. Operations Research — R. Panneerselvam, 2" Edition, PHI, 2007

6. Operations Research, Concepts and cases — Fredrick S Hillier and Herald J Lieberman, 8"
Edition, TMH, 2003

7. Hamdy A Taha, “An Introduction to Operations Research, Prentice Hall, Sixth edition, 2000

8. Ronald L. Rardin, “Optimization in Operations Research”, Pearson Education

9. J. K. Sharma, “ Operations Research: Theory and Applications”, Macmillan, 1997

10. U.K. Srivastava, G.V. Shenoy, S. C. Sharma, “ Quantitative Techniques for Managerial
Decision”, Second Edition, Prentice Hall of India

4. RETAIL MANAGEMENT

Unit |

Retailing - An introduction: Definition, Functions, Importance, Types of retailing - Store and
Non Store; Retailing in India - Current Scenario, Retailing from International perspectives;
Consumer buying decision process - influencing factors, Consumer shopping behavior.

Unit 11

Retail planning - Purpose, method, structure and monitoring the plan; Retail brand management-
positioning, personality, Types of brand, Brand and life cycle; Merchandise management -
Meaning, Methods, Assortment and Inventory; Purchase negotiation, Supply channel and
relationship, SCM principles, and retail logistics.

Unit 111

Retail location decision - Trading area analysis, Types of location Site evaluation; Store design -
layout and space management, Visual merchandising and displays; Retail pricing - approaches,
influencing factors, Price sensitivity, and mark down policy.

uUnit IV

Retail promotion - setting objectives, Role of advertisiting, sales promotion, personal selling
public relations and relationship marketing in retailing; Human resource issues and
considerations; Customer service management.

Unit Vv

Impact of information technology in retailing - Integrated systems and Networking EDI, Bar
Coding, Customer database management. Electronic retailing - Role of web, on line retailing,
Factors to be considered in having a Web site, limitations of web and future trends;
Consumerism and Ethics in retailing - Social and Green issues; Retail audit.

Reference :

1. Berman and Evens, Retail Management, PHI.

2. David Gilbert, Retail Management, Financial Time/Prentice Hall.
3. Gibson Vedamani, Retail Management, Jaico Books.

4. Levy & Weitz, Retail Management, Tata McGraw Hill.
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5. MANAGING INTERPERSONAL EFFECTIVENESS

Managing Interpersonal Effectiveness. This is a self and Personality development course to be
integrated with exercises and experiential learning.

UNIT I

Self Definition and Perception. Self Schemes, Gaining Self Knowledge, Self Knowledge, Self
awareness, Self effectiveness, Self presentation motives and Strategies, Self monitoring,
Impression Management.

UNIT II

Communication

Communication and language, models of - oral - Qualities and profile of a good speaker, written
- clarity, responsibility, simplicity, style, brevity Interpersonal Communication - Barries - ways
of over coming - Nonverbal Communication - Paralanguage, Eye Contract, Facial expression,
Kinersics, Body language, Deception, and Detecting deception.

UNIT 111

Assertive Training

Nature, importance & relevance to organizational life - Assertion and aggression , Assertive
writing, preparing for assertive business writing - tools, tips, pitfalls, persuation. When to say
Yes/No. Being assertive with oneself - cutting, rewriting, editing and How to enhance individual
assertiveness?

UNIT IV

Transactional Analysis

Introduction, Ego States, exclusion contamination, strokes, Life positions, Types of Transactions,
Time Structures - Withdrawal, Rituals, Pastimes, activities, games - types, Stamps, Rackets and
sweat shirts, scripts. Advantages and disadvantages of TA, TA tips for performance interviews,
Development Planning with subordinates, TA tips for selection.

UNIT V

Counseling

Introduction - other interventions - steps Elements of Counseling - Counseling as a helping
strategy and Significance Predicting People's Problems Journey into life space. Anxiety and
stress Counseling to develop organisations, Check list for Counselors, Training for Counseling.

References :

1. Venkatapathy.R & Jackson.P.T. Managing Interpersonal Effectiveness,Adhithya Publishers,2003.

2. Thomas Harris I'm okay, you're okay.

3. Fishert Uray Getting to Say yes: Negotiating an agreement without giving in AMA, 1993.

4. www. Ta Tutor.

5. Robert L.Gibson & Marianne H.Mitchell, Introduction to Counseling & Guidance, VI edition,PHI,2005.
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6. QUALITY MANAGEMENT SYSTEMS

UNIT -1

Quality — meaning and importance; Principles of quality gurus; Quality improvement techniques
— pareto diagrams, cause-effect diagrams, scatter diagrams and run charts; Statistical concepts —
definitions, measures of central tendency, measure of dispersion, concepts of population and
samples and normal curves; Costs of quality; Process variation — Basic forms and Taguchi’s
view of variation.

UNIT — 11

Statistical process control charts — p chart, np chart, X-bar chart, R chart, S chart and c chart;
Process capability index; Acceptance sampling — single sample plan, sequential sampling plan,
producer and consumer risk, operating characteristic curve and double sampling plan; Design of
experiments — Two level experiments, orthogonal array, grand mean effect, effect of the factors,
repetition error effect, determining significant factors and optimum results.

UNIT - 11

Quality loss function; Taguchi loss functions; Types of quality loss function; Robust design
process; Parameter design process; Parameter optimization experiment; Experimental approaches
— one-factor-at a time experiment, full and fractional factional experiment; Analysis of mean
(ANOM) and Analysis of variance (ANOVA); Failure mode and effect analysis.

UNIT - IV

Reliability — definition and concepts; Product life characteristic curve — bath tub curve;
Reliability function; Reliability engineering; Total quality management — principles and
practices; Customer satisfaction; Total employee involvement; Total production maintenance;
Quiality assurance; Quality circle; Quality audit — world class standards.

UNIT -V

Quality standards; 1SO 9000 : 2000 — concepts, various procedures / clauses, certification
requirements, implementation of ISO 9000 in Indian business environmental; IS 14000 -
concepts and importance; Six sigma; Service quality measurements — SERVQUAL and national
and international standards.

REFERENCES:

1. Douglas C. Montgomery, Introduction to Statistical Quality Control, 4™ edition
2. Donna C.S. Summers, Quality, Prentice-Hall, 2006, 4™ Edition
Dale H. Besterfield, et.a. Total Quality Management, Prentice Hall, 2003.
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7. TOTAL QUALITY MANAGEMENT

Aim

To introduce the concept of quality in production including total quality in business
Management.

UNIT -1

Total quality management — concepts — quality management in retrospect — evaluation of quality
approaches — Basic elements of TQM. Accelerating use of TQM — The continuous improvement
process — International trend in continuous improvement process — Service quality Vs Product
Quality.

Total Quality :- Value & Differential advantage

UNIT - 11

Pillars of Total quality management — Strategic thinking and planning, the starting point for total
quality — Total quality policy and deployment guidelines — Total quality approaches -
Leadership for TQM. Attitude & involvement of top management. Organizational implications.

UNIT -1

Total quality models — Enablers for total quality — quality responsibilities — achieving total
commitment to quality — Information & customer — Strategic information system — Strategic
quality management.

UNIT - IV

Quiality education and training quality process, Quality system — Quality measurement system
including the tools of TQM - Quality cost — Quality planning — Quality information feedback —
Internal customer conflict — customer retention and problems.

UNIT -V

Strategic choice of markets and customers maintaining competitive advantage — Designing
process and products for Quality — TQM and 1SO 9000 — Auditing for TQM — TQM in services —
TQM in education — The leverage of productivity and Quality — Pitfalls in operationalising Total

Quality.

REFERENCES :

Total quality — Bharat Wakhlu

Total quality Management — Sundararaju

Five Pillars of TQM — Bill Creech

Total quality management — Joseph and Berk

TQM Strategies and Techniques — Stephen George
TQM in service sector — R.P. Mohanty and R.R. Lakhe

IR NS
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8. RISK MANAGEMENT AND INSURANCE

Subject Description: Provides an overall view of the risk, risk management process. It further
elaborates on property and liability risk management, Life, Health and income exposures. It
explains the state of affairs of insurance industry in India.

Goals : To help the student to understand the risk and its management process through insurance
and other methods.

Objectives:

On successful completion of the course the student should be able to

1. Calculate the risk and manages it

2. Understand the Property and Liability Risk Management techniques

3. Understand the risk management techniques of Life, Health and Income exposures.

4. Understand the functioning of Insurance Industry in India.

Unit - |

Risk — Risk identification evaluation, Property and liability Loss exposures, Life, Health, and
Loss of Income exposures and non insurance risk management techniques. Selecting and
Implementing Risk management techniques.

Unit-11
Property and liability risk Management- Risk Management of commercial property, Business
liability and risk management insurance - Workers’ compensation and alternative risk managing.

Unit - 111

Risk Management of Auto owners - Insurance Claims — the need for insurance-personal
automobile policy-personal automobile rating- premium and death rates-cost containment-
advances in driver and auto safety. Risk management of home owners policy coverage-perils
covered by the policy-flood Insurance-personal articles floater-personal risk management

Unit - IV

Loss of life —types of life insurance- tax incentives for life insurance- Life insurance contract
provisions. Loss of Health- Health insurance providers- mechanics of cost sharing- health
expense insurance- disability income insurance - heath insurance policy provisions - health care
reforms. Annuities- structures of annuities- annuity characteristics- annuity taxation. Employees
benefits- health and retirement benefits.

Unit-V
Life and General insurance industry in India — IRDA Act- Investment norms — Protection of
policy holders Interest.

Reference:

1. Jave S. Trieschimam, Sandra G. Gustarson, Robert E Houyt, Risk Management and
Insurance Thomson Sowlla Western Singapore 2003.
Scoh E Herrington Risk Management and Insurance Mc Graw Hill New Delhi 2003.
3. Dorfman Mark S Introduction to Risk Management and Insurance 8" Edition.
Prentice Hill India New Delhi 2007.
4. Harold D Stephen and W Jean Kwon Risk Management and Insurance Blackwell
Publicing co., New York 2007.
Misra M.N. & Misra S.R Insurance Principles and Practice S .Chand & Co.New Delhi 2007.
6. Gupta P.K. Insurance and Risk Management Himalayan. Publishing House New Delhi 2008.
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