anything I can use on the job. Furthermore, in a
working situation we are. all dealing with adults and it
seems to me this reward and punishment thing smacks
of personal manipulation that just won’t go over with
‘people.

Question :

Analyse the case, find out the problem and suggest
what types of motivations are useful for effective
performance?
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M.B.A. DEGREE EXAMINATION, APRIL 2009.
First Semester _

MANAGEMENT PRINCIPLES AND PRACTICE

Time : Three hours Maximum : 75 marks

PART A — (5 x 6 = 30 marks)

Answer ALL questions.

All questions carry equal marks.

1. (a) What you understand by scientific approach
to management? :

Or

(b) What are the contributions of Chéster
Bernard? ‘

2. (a) List the advantages of'planning.
Or v
(b) - What is Global planning? Cite an example.



3. (a) Specify the reasons for line and staff conflict.
Or

(b) What are the benefits of sound organisation
structure? :

4. (a) Explain informal communication. Give an
example.

Or

{b) What are the principles of coordination?

5. (a) Identify the five basic steps in the control
process and provide an example of each step.

Or

(b} Give examples of how information
technology has enhanced the control process.

PART B — (3 x 10 = 30 marks)
Answer any THREE questions.
All questions carry equal marks.

6. Describe the salient features of Taylor’s scheme of
scientific management and discuss their validity today.

7. What are the different types of plans? Explain the
various steps in the process of planning.

2 4040

8. What is departmentation? How departments are
organised?

9. What are the various styles of leédership? Which
style would ideally suit to Indian condition?

10. What is feed forward control? Why is it important
to managers? Why is real time information not good
enough for effective control? :

PART C — (1 x 15= 15 marks)
Compulsory.

11.. Case study :

As part of the company management development
programme, a group of managers from various
functional areas has devoted several class sessions to a
study of motivation theory and the relevance of such
knowledge to the manager’s responsibility for directing
and controlling the operations of the organization. One
of the participants in the programme is Ashok Jain who
has been a supervisor in the production department for
about a year. During the discussion session, Jain made
the observation, motivation theory makes sense in
general, but there is really no opportunity for me to
apply these concepts in my job situation. After all, our
shop employees are unionized and have job security and
wage scales that are negotiated and are not under my
control. The study of motivation concepts has given me
some ideas about how to get my children to do their
chores and their home work but it has not given me
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M.B.A. DEGREE EXAMINATION, APRIL 2009.
First Semester
ORGANISATIONAL BEHAVIOUR

Time : Three hours Maximum : 75 marks

PART A — (5 x 6 = 30 marks)
Answer ALL questions.

1. (a) Identify the relevance and importance of the
study of OB in today’s context.

Or
(b) What do you understand by
Psycho-analytical theory? Explain.

2. (a) Examine the need of emotional intelligence
in a managerial positions.

Or

(b) Explain briefly any three theories of
learning.



3. (a) State the consequence of work stress.
' Or

(b) Differentiate between groups and teams cite
with suitable examples.

4. (a) Identify the need for organisational
. development.

Or

(b) What do you mean by impression
management? Explain with appropriate examples.

5. (a) Highlight the factors which are influencing
the organisational culture.

Or
(b)  Elucidate the concept of ‘cultural diversity’.

PART B — (3 x 10 = 30 marks)
Answer any THREE questions.

6. Explain any five personality traits that influence
organisational behaviour. '

7. What are the managerial implications of
perception? How perceptual distortions could be
resolved?
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8. . Describe the role of management in identifying
-and resoclving conflicts.

9. What do you mean by organisational politics? Why
do organisational politics emergy?

10. “Organisational Behaviour has to respond to
Global challengers” — Elucidate your notions with
relevant examples.

PART C — (1 x 15 = 15 marks)
Compulsory

11. Ravikumar is heading a direct selling team. His
team is comprised of 12 highly motivated and
enthusiastic youngsters. Their area of operation is large
and the competition is stiff. So the team members have
to put in long and laid hours of work to meet targets.
While it is true that they are doing very well,
Ravikumar has noticed some negative developments. Of
late there are more labour turnover, absenteeisms
interpersonal  conflicts and reported  physical
weaknesses. Ravikumar suspects that this would be due
to the influence of stress.

Help and assist Ravikumar to develop a stress
coping strategy for his team members.
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EXAMINATION, APRIL 2009.

MANAGERIAL ECONOMICS

Time : Three hours Maximum : 75 marks

PARTA — (5 x6= 30 marks)
Answer ALL questions.

1 (a) Explain the role and responsibilities of a

Managerial economist. -

Or

() Explain the scope of Manag
gerial decision making.

erial Economics

as tools of mana

2. (a) Distiﬁguish between

() Isoquant and Isocost,

(it) Implicit and Explicit costs.

Or

(b) What are the factors influencing the supply?




3. (a) Explain the different methods of pricing.
Or

(b) Explain the effects of government
intervention in price fixation.

4. (a) What is cost volume profit analysis? What
are its uses?

Or

(b) What is profit planning? How does it differ
from profit forecasting?

5. (a) State the major problems of India’s fiscal
policy.
Or

- (b) Discuss the balance of payments crisis in
India.

PART B — (3 x.10 = 30 marks)
Answer any THREE questions.

6. Discuss the factors that influencing a demand for
a product.
7. Explain the functional forms of cost function

giving illustration.

8.  Discuss the general consideration to be kept in
mind while formulating the price policy for a product.

2 4042

9. Explain profit planning and forecasting. What are
it managerial uses?

10. What are the basic objectives of fiscal policy?'
Analyze India’s fiscal policy in the light of these

objectives. :
PART C — (1 x 15 = 15 marks)
(Compulsory)

11. From the following information, show the effect of
each of the following changes on profit and break even

“volume.
Sales 50,000 units Rs. 5 per unit
Variable cost Rs. 3 per unit
Fixed cost Rs. 70,000
Changes : ‘

(a) Price changes by 20%
(b) Volume decreases to 40,000 units
(¢) Variable cost increases to Rs. 3.50 per unit

(d) TFixed cost decreases by 10%
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Sample No. . Number of defective units per sample

1 5
2 8
3 6
4 0
5 4
6 2
7 3
8 6
9 7
10 1

 Construct a P chart. Using 30 limits. State
whether the process is within control.

10. Describe stop watch time study procedure. |
PART C — (1 x 15 = 15 marks)
(Compulsory)

11. An engineering firm uses 48,000 bearings per
year. The firm makes its own bearings at the rate of 800
units per day. Carrying costs are estimated at Rs. 10
per bearing per year. Set up cost for a production run is
Rs. 450. The firm operates 240 days in a year.
Determine :

(a) Optimal run size.
(b) Minimum total annual cost.
() Cycle time for the optimal run size.
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M.B.A. DEGREE EXAMINATIO%N&}QIE@Q@;B.

Second Semester

OPERATIONS MANAGEMENT
Time : Three hours Maximum : 75 marks
PART A — (5 x 6 = 30 marks)

Answer the following questions, choosing either

(a) or (b).
1. .(a) What are the measures to. be taken to
increase productivity?
Or

(b) Describe the salient features of continuous
production system.

2. (a) What is ERP? How can ERP improve a
company’s business performance? ‘

Or

(b) You have received an order for 40 units of a
forging, which is to be delivered as the start week 7 of
your schedule. From the following information,
determine how many units of subassembly -a to be




ordered and the timing of those orders, a must be
~ordered in multiples of 80. Assume that the components
are used only this machinery.

Item forging Lead time On Components
machinery (weeks) hand
' 2 10 B,G,C(3)
B 2 6 E, F
C 1 20 - G@2),H
E 1 5 —
F 2 6 —
G 2 14 —
H 2 8 —
3. (a) Explain the importance of perpetual

inventory control.

: Or
(b) List out the characteristics of JIT production.

4, (a) Describe the elements of TQM.

Or
(b) Discuss various types of acceptance sampling
plane.
5. (a) Briefly discuss the importance of ergonomics.

Or

2 : 3019

(b) In a time study, observed time is found out to
be 20 minutes for a job, which has manual and machine -
elements in the ratio of 3 : 2. The rating factor is 1.1.
Allowance are estimated at 8% of normal time.

Determine standard time for the job.
PART B — (3 x 10 = 30 marks)
Answer any THREE questions.

6. Describe the scope of operations management.
7. Explain the functions of production planning and
control. :

8.  An electrical goods making unit requires 81600
units of switchboards per annum. The cost of placing an

order is Rs. 120. The inventory carrying cost is

estimated to be Rs. 40 per unit - per year. The supplier
is offering the following quotation.

Order range (units) Price (Rs.)

1 to 499 20
500 to 799 18
800 to 999 17
1000 or more - 16

Determine the optimal order quantities,b that
minimises the total cost.

9. 10 samples of 100 automotive components each
are taken for quality inspection. Following results are

" obtained.

3 3019




The following further particulars are available :

(a) Raw materials are to remain in stores on an
average — 6 weeks.

(b) Processing time — 4 weeks.

(¢) Finished goods are required to be in stock on
an average period — 8 weeks.

(d) Credit period allowed to debtors on
average — 10 weeks.

(e) Lag in payment of wages — 2 weeks.
(f) Credit period allowed by creditors — 4 weeks.
(g) Selling price — Rs. 60 per unit.

Add 10% for contingencies for a level of
“activity of 1,30,000 units of production.
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M.B.A. DEGREE EXAMINATION, APRIL 2009.
Sécond Semester
FINANCIAL MANAGEMENT
Maximum : 75 marks

Time ; Three hours

PART A — (5 x 6 = 30 marks)

Answer ALL questions.
1. (a) What is financial management? What are its
objectives?
Or

(b) What are the basic financial decisions? How
do they involve risk return trade off?

2. (a) Make a comparison between Net present
value and Internal rate of return methods of capital

budgeting.
Or

(b) What is pay—back period? Explain the utility
of the pay back period in determining the internal rate
of return. ’ :




3. (a) Explain the EBIT-EPS analysis of capital
structure with examples.

Or

(b) Discuss the different approaches to the
computation of cost of equity capital.

4.- (a) Define Capital structure. Explain the factor
that affects the capital structure.

Or

(b) Explain the different types of dividend
declared by companies. '

5. (a) What do you wunderstand by cash
management? Discuss various factor(s affecting cash

balances

Or

(b) What are the factors that determine the
working capital requirement of a firm?

PART B — (3 x 10 = 30 marks)
Answer any THREE questions.

6.  Briefly explain the different sources of long——term
financing in India.

7. What is risk adjusted discount rate? Explain its
merits and demerits.
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8.  Explain MM model dividend policy and its
implications.

9. State the advantages of holding an inventory and
discuss the effects of holding

(a) alow stock and

(b) a high stock.

10. From the following information with respéct to
A and B Companies calculate operating leverage,
financial leverage and total leverage of both companies.

A Co. B Co.
Sales ~ Rs.8,00,000 Rs.7,00,000
Variable cost 40% of sales 40% of sales
Rs. 50,000  Rs. 60,000

Fixed cost

Interest Rs. 2,80,000 Rs. 1,60,000

PART C — (1 x 15 = 15 marks)
(Compulsory)
11. From the following particulars, calculate working

capital requirements :

Elements of cost : Raw materials — 40%

Labour — 10%
Overheads — 20%
'3 4005




9.  Analyse the present scenario of global Information

Technology Management.

10. Explain the various functions of feasibility control
and procedural control in Management Information

System.
- PART C — (1 x 15 = 15 marks)
(Compulsory)-

11. Analyse the Ethical and Social issues arises in the
Information Management. How to create a Security.

Management System for a Information Manageinent.
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M.B.A. DEGREE EXAMINATION, APRIL 2009.
Third Semester
MANAGEMENT INFORMATION SYSTEM

Time : Three hours Maximum :; 75 marks

PART A — (5 x 6 = 30 marks)
Answer ALL questions.

1. (a) Explain the need and importance of the

Information System in a Organization.

Or

(b) Identify the types of Information System used

in Business Organization.







